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Economic and Political Pressures on APAC 
B2B Marketing Budgets for 2026 
The APAC B2B marketing sector faces a complex confluence of economic and political 
headwinds that are fundamentally reshaping budget allocation decisions for 2026. 
Despite cautious optimism among marketing leaders, the region confronts rising costs, 
talent scarcity, regulatory complexity, and geopolitical uncertainty that constrain 
investments across multiple critical areas. 

Overall Budget Context 

The situation presents a paradox: while 83% of B2B marketing decision-makers globally 
expect increased investment, APAC marketers remain significantly underfunded relative 
to their revenue goals. Specifically, 59% of APAC B2B marketers are operating with flat or 
reduced budgets, yet 41% report higher revenue goals. Only 37% believe their current 
funding will be sufficient to hit targets, revealing a fundamental misalignment between 
strategic ambitions and financial resources.editorgroup+1​ 

Resourcing Pressures 

APAC B2B teams are operating with exceptionally lean staffing models. The region is 
experiencing a severe skills shortage, with 77% of APAC employers struggling to find 
skilled workers, compared to the global average of 74%. In the specific area of sales and 
marketing talent, 24% of employers report significant shortages, with APAC particularly 
affected where 93% of respondents acknowledge talent scarcity in their 
organizations.incorp+2​ 

The core issue is that APAC marketers must do more with fewer people. Research from 
2025 reveals that many organizations are making tough trade-offs, including cutting 
support for entire regional markets, redirecting resources away from marketing into 
customer experience functions, and increasing reliance on outsourcing and partners. The 
challenge is compounded by the region's geographic fragmentation—companies must 
manage hiring across multiple countries with varying employment laws, cultural 
expectations, and labor market conditions, adding complexity and cost to recruitment 
processes.airswift+1​ 
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Hiring Challenges 

Despite economic uncertainty, APAC employers maintain a +30% Net Employment 
Outlook, suggesting continued hiring appetite. However, this masks severe structural 
constraints. The International Labour Organisation has downgraded Asia-Pacific 
employment growth projections to 1.7%, representing 34 million new positions rather 
than the originally forecast 38 million.incorp​ 

Skills gaps are most acute in IT and Data (32% of employers), Engineering (27%), and 
Sales & Marketing (24%). For B2B marketing specifically, the talent crisis is particularly 
severe in data analytics, where 84% of both advertisers and agencies report scarcity, 
followed by e-commerce/retail media (71-73%) and measurement capabilities 
(69-74%).warc+2​ 

The recruitment landscape is becoming more expensive and complex. Limited brand 
recognition in emerging markets makes attracting top talent difficult, especially for new 
market entrants. Furthermore, hiring costs are rising as competition 
intensifies—organizations that lack local presence or employer brand awareness face an 
uphill battle attracting quality candidates, and compensation expectations are rising 
across the region.airswift+1​ 

Technology Investment Pressures 

APAC B2B marketers face a critical tension in technology spending. While AI adoption 
has become essential, enterprise investment in AI is slowing significantly in 2026. 
Forrester forecasts that 25% of planned AI spending will be delayed until 2027, as 
fewer than one-third of organizations can directly link AI investments to financial 
outcomes. This creates a "CFO crackdown" where chief financial officers are becoming 
increasingly involved in AI-related decisions, resulting in slower production deployments 
and elimination of experimental projects.cfotech+1​ 

Beyond AI, the broader martech stack challenge is acute in APAC. 61% of organizations 
cite overall cost as their top martech challenge, unchanged from 2024. Data 
integration difficulties affect 65.7% of organizations, with 34% specifically citing tool 
integration as their top concern. Critically, 32% of organizations report not using the full 
capabilities of their current stack—up from 28% in 2024—suggesting that even current 
investments are underutilized.thedigitalbloom​ 

The technology burden is compounded by the need for sovereignty-compliant 
infrastructure. To manage geopolitical uncertainty, half of APAC firms are adopting 
"diverse cloud" strategies that blend US hyperscalers, Chinese cloud giants, and 
domestic providers. This approach increases infrastructure complexity and costs while 
reducing standardization benefits.finance.yahoo+1​ 
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Additionally, 42% of organizations plan to increase IT spending in 2025 to support 
greater AI use, but this investment won't deliver ROI without proper alignment across 
strategy, systems, and people—a challenge that many APAC organizations struggle 
with.blogs.idc​ 

Training and Skills Development 

Training investment faces competing pressures. While 54% of APAC B2B marketers 
identify creativity as the top skill required for 2026, followed by efficiency (50%) and 
innovation (47%), the reality is that 34% of organizations struggle with training and 
team experience—up from 27% in 2024.marketing-interactive+1​ 

The skills gap is fundamentally shifting. Traditional execution work (campaign 
implementation, content creation, project management, workflow coordination) is 
increasingly automated by AI, rendering traditional marketing training obsolete. 
Organizations must now invest in developing strategic thinking, relationship-building, 
community development, and business acumen—fundamentally different capabilities 
than historically emphasized training programs.academyofcontinuingeducation​ 

However, the budget reality is stark: organizations are cutting training investments 
relative to their needs. Many marketing leaders report difficulty affording the 
comprehensive upskilling required to bridge the AI readiness gap, as competing priorities 
consume available funding.blogs.idc​ 

Advertising and Media Cost Pressures 

Media inflation is becoming a permanent fixture in APAC budgets. Global media 
inflation is stabilizing at approximately 4% annually, with 2026 expected to match 
2025 levels. However, this masks dramatic regional variation. India stands out with 
consistently aggressive inflation: 9% in 2025 and 9.6% forecasted for 2026. China is 
forecast to see 5.4% inflation in 2026 (up from 3.6% in 2025), while Japan remains 
relatively stable at 3.1%.themedialeader+2​ 

Critically, digital media is no longer a cost-saving alternative to traditional advertising. 
Channels like paid search, social video, and retail media are inflating at the same 
pace as the global average of 4-5%, eliminating the historical premium digital channels 
offered in budget efficiency. This means that shifting spend into digital doesn't provide 
the margin relief it once did.themedialeader​ 

The underlying driver of media inflation in emerging markets like India is not supply 
scarcity but rising audience value and strong domestic advertiser demand, driven by 
rapid GDP expansion and currency volatility. For advertisers, this means that maintaining 

5 

https://blogs.idc.com/2025/08/27/the-ai-illusion-are-you-advancing-or-just-adopting/
https://www.marketing-interactive.com/85-of-b2b-marketers-confident-of-marketing-plan
https://www.academyofcontinuingeducation.com/blog/the-only-marketing-skills-that-matter-in-2026
https://blogs.idc.com/2025/08/27/the-ai-illusion-are-you-advancing-or-just-adopting/
https://uk.themedialeader.com/wfa-outlook-report-a-new-normal-for-global-media-inflation/
https://uk.themedialeader.com/wfa-outlook-report-a-new-normal-for-global-media-inflation/


 

current media presence requires budget increases just to offset inflation—"doing more 
with the same" becomes impossible without reducing either frequency or reach.wfanet​ 

Digital Industry Trends and Associated Pressures 

Several emerging digital trends are creating new budget pressures: 

Privacy and Regulatory Compliance: The APAC region is undergoing rapid regulatory 
transformation with fragmented, country-specific data privacy frameworks. India's 
Personal Data Protection Bill, China's Personal Information Protection Law, Vietnam's 
regulations, and numerous others impose mandatory data localization, heightened 
breach notification requirements, and varying consent models. Compliance is becoming 
operationally expensive, requiring legal expertise, infrastructure adjustments, and 
ongoing monitoring—costs that squeeze marketing budgets.linkedin+2​ 

Third-Party Cookie Deprecation: The end of third-party tracking requires marketers to 
invest in cookieless alternatives—Customer Data Platforms (CDPs), first-party data 
collection, identity resolution tools, and contextual targeting solutions. These 
technologies carry significant licensing and implementation costs, competing with other 
budget priorities.pulpstrategy​ 

Account-Based Marketing (ABM) and Intent Data: While ABM has crossed into 
mainstream awareness, more than half of APAC marketers have adopted it, yet 
significant room for growth remains. Scaling ABM capabilities requires investment in 
specialized platforms, intent data services, and reallocation of budgets from traditional 
demand generation—a trade-off many organizations struggle to justify.green-hat​ 

AI-Powered Personalization and Automation: While AI offers efficiency gains, 
implementing enterprise-grade AI for real-time personalization, predictive analytics, and 
sophisticated attribution requires substantial technology investment and skilled 
personnel who are in short supply and expensive.pulpstrategy+1​ 

Economic and Geopolitical Headwinds 

The macroeconomic environment is creating sustained pressure on all budget 
categories: 

Trade Policy Uncertainty and Tariffs: The US tariff regime is creating profound 
uncertainty. APAC experts project regional GDP growth to slow to 3.7% in 2026 (below 
consensus of 3.9%), with tariffs identified as "the most serious risk to growth." Increased 
protectionism is expected to reshape supply chains and business investment patterns, 
deterring marketing spend in affected sectors.pecc+1​ 
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Geopolitical Risk: 75% of APAC respondents identify geopolitical tensions as a top three 
investment risk. This uncertainty is driving organizational hesitancy around discretionary 
spending, including marketing investments.investordaily+2​ 

Currency Volatility: Low interest rates and a weak dollar have currently aided Asia's 
resilience to tariffs, but if the dollar strengthens, debt servicing costs for APAC 
corporations will rise, potentially constraining discretionary spending including marketing 
budgets.reuters​ 

Regional Growth Slowdown: Southeast Asian economic forecasts have been 
downgraded—growth projections are now 4.2% for 2025 and 4.3% for 2026 (down from 
4.7%), with all economies except Indonesia facing weaker growth.adb​ 

Strategic Implications 

B2B marketers in APAC are responding to these pressures by prioritizing 
outcome-focused investments over experimentation. While 59% have no plans to reduce 
brand spending, they are simultaneously increasing allocation to demand generation 
and performance-driven activities. However, this creates a tension: marketers identify 
brand as their number one priority yet invest more heavily in demand generation due to 
budget constraints, creating a "profession in tension."linkedin+2​ 

The practical reality is that APAC B2B organizations are increasingly adopting a "do 
more with less" mentality, making difficult trade-offs including cutting support for certain 
markets, outsourcing non-core functions, and consolidating vendor relationships to 
reduce overhead while protecting core advertising investments.thinksmartmarketing​ 
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